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Annual Activity Report

a. Program Report

b. Summary of Complaints

¢. Summary of Marketing & Outreach
d. Summary of Revenues

Year End Activity Report

a. Key Measures of Performance
b. Operating Plan

¢. Salary Cost Benefit Allocation
d. Facil Equipment Use Report

Executive Summary -

a. Premier Program Report

b. Locally Produced Program Report
¢. PEG Certified Production Report
d. Education and Training

e. Complaint Resolution Report
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Year End Activity Report 2003
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Key Measures of Performance

Executive Sumniary

Provide an exceptional tele-production and educational facility for use by all citizens

and groups on Kauai on a non-discriminatory basis.

2002
2889
3379
4393

2002
1200
382
na

2003
3052
4380
4040

2003
539
545
322

2001
Number of individual visits to the facility 2231
Number of internet users served 257
Number of interactive IVBB users served (10,000)
Provide studios and equipment to citizens and organizations wishing to videotape
and cablecast productions. _

2001
Number of studio hours provided 850
Number of equipment checkouts 161
Number of editing reservations or checkouts nfa
Number of organizations served 65

119

128

Provide training courses to Kauaian's wishing to learn television production, post-

production, computer graphics, audio production and media literacy.

2002
10
128
1t1
38

2002
4
24

2002
2792
994

2003
16
100
82
23

2003
10
17

2003
1701
477
900

2001
Number of training courses held 8
Number of people trained 86
Number of producer’s certifications issued 77
Number of teens trained 34
Award grants for television productions and scholarships for production classes to
needy Kauaians.

2001
Number of production grants awarded 2
Number of scholarships awarded 9
Provide television services to individuals and groups

2001
Number of premier programs cablecast 1176
Number of 1" run Ho'ike programs cablecast 433
Number of Kauai programs cablecast
Number of imported programs cablecast 647

Number of remote productions 79

1798
83

799
80




Provide cable television programming to Kauai citizens
2001

Number of public Access program hours 4326
Number of Educational Access program hours 4097
Number of Government Access programs hours 3218
Number of Interactive Bulletin Board hours per channel

Channel 10/55

Channe] 10/56

Channe] 12/52

Channel 13/53

2002
4565
5400
3616

3360
n/a

- 4195

5144

2003
3869
4711
3386

6442

4867
5370




Ho’ike: Kauai Community Television
4211 Rico Strees #103, Lihue, Hawail, 96766 ~ Ph: 246+1538 ~ Fuu 24563832

OPERATIONAL PLAN 2003

Adminlstration

Identify and implement the most effective work schedule

Maintain posted hours of operation for the benefit of the commnnity
Observe fiscal responsibility

Rewewpnlims and procedures with adjustments as necessary
Remain aware of and adapt to current market changes and trends
Plan and celebrate Ho'lke's 10th anniversary

Intemte long range planning in ail departments

install capital plan

Seek Grant awards through applications

Begin to produce eamed income projects

Service to the Board of Directors and statewide association of PEG Access Centers

V\’VVVVVVVVV

Productlon

Enhance and expand Studio producuon

[mprove check out equipment provided to the community

Continue and improve inventory maintenance and control

Expand Comumunity Camera and Open Mic programs

Capial improvement plnn installed as identified

Maumm volunteer activity on an increased number of productions and projects

ducation
Imcgmte the rrmm.ng into video format for televised course
Develop training format for Internet use
Provide workshops and specialty courses
Contimue to develop partmerships with DOE

Expand youth programs and programming features

VVVVVH VYVYVY

|
rogramming
Playback center control installed and located at the primary facility
Provide live broadcast capability from studio
Develop facil program scheduling technology
Televise more programs on public access
Offer mare opportunity to Government access — explore State and Federal access

Add more diversity of voice with opportunity for the underrepresented
Plan for addition of two channels

VVYYVVYTD

VY

Community

> Train and enable non-profit organizations through continued partnerships

> Extend non-commercial opportunities to business organizations

» Get County Government and Civil Definse to better utilize the system with more information
» Participate in community projects and eveats

Primary Operations

Mamtain advunmgeous hours of operation (availability to public)

Continued improvement in Production check-out (equipment inventery and maintenance)
Education and training (increased number of active producers)

Studio operation (opportunities for commmnty involvement or speech)

Continue to add more Community service (projects and assistance) !

et o




Ho'lke: Kauai Community Television

Position

Managing Director
Production Services
Media Education
Programmer
Administrative Clerk
(percent of total}

Managing Director
Production Services
Media Education
Programmer
Administrative Clerk
(percent of total)

Managing Director
Production Services
Media Education
Programmer
Administrative Clerk
(péreen! of tatal)

Managing Director
Production Services
Media Education
Programmer
Administrative Clerk
(percent of total)

Managing Director
Production Services
Media Education
Programmer
Administrative Clerk

{pércent of totel)

Managing Director
Production Services
Media Education
Programmer
Administrative Clerk
(percent of total)

2000

Administration
30
35
30
0
a5
0.35

State Common
15
10
0
0
0
0.5

Education
10
5
40
0
0
0.4

Government
- 10
15
15
60
0
0.2

Public
10
15
15
40
15

0.18

Outreach
25
20
15

0.12

Salary Benefit Cost Allocations
2001 2002
Administration Administration
30 30
40 40
5 15
40 40
05. 70
0.19 0.39
State Common State Common
10 10
5 5
15 5
0 0

. 0 0
0.03 0.04
Eciucation Education

S 10
10 5
75 10
0 5
0 §
0.24 0.07
Government Government
10 10
15 10
0 5
10 5
0 5
0.35 0.07
Public Public
15 10
10 20
0 50
40 40
5 10
0.14 0.28
Outreach Outreach
30 30
20 20"
5 15
10 10
0 10
0.05 0.17

Year ending December 31, 2003

2003

Administration

30
30
20
40
70
04

State Common

18
]
5
5
0

0.08

Education
10
10
10

5
.8
0.08

Govemment
10
15

10
01

Public
10
20
45
25
10

0.23

Outreach
25
20
15
15
10

013
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Ho'Xe: Kauai Commurity Television

Equipment Usage By Group and Type

21042004 11:44 AM, Page 1

1/1/2003 to 12/31/2003
Number of Uses Hours of Use Dollar Value

AnalogEdit

Analog Edt SVHS Analog Edit Suite- Formar Edit #4 85 263,08 $6,577.08
Swicher ____ Videonics Digital Video Mbxer 5 2250 3388,
Group Totels AnalogEdit 70 488,50 $8,968.41
Audio/Misc

Audlo Cable 174 to Mind Jack Audio Cable 10' 1 170,00 $21.25
Audio Cable Min-Male to Minf Female Cable 10° 2 24960 $31.13
Audio Cable "~ XLR-Female to Min-Male Cable 10 14 83350 $103.90
Audio Cave XLR-Famalo to XLR-Male 10' Cable 1 143.80 $18.00
Audio Cable XLR-Male to Mini-Female Cable 10/ 3 163.00 $20.38
Audio Mixer Radlo Shack 3 15.00 $8.25
Auio Mbxar Mackle for Remela Production iGt 2 12250 $205.00
Boachtek Adp! Beachtek XLR Audio Adapler 14 720.00 $130.60
Boom Polo Boam Pole for Shotgun Microphones 16 56550 “$94.00
Headphones Headphanes for check cul 147 7416.3 $617.97
Headphones/VO . Headphones with Microphone 2 198.00 $33.00
Intercom RS Radlo Shack Wireless Intercom 1 170.00 $354.17
Portacom intercom/Six Station/Two Channel/Wired 4 64.00 $860,00
ShatguvAzden Azden SGM2X Shatgun/Omni Microphone 21 79500 $516.83
Group Totals Audio/Misc am 11,634.83 $3,120.38
Battorles

Balteriea/Tean Baiteries for Digital 8 Tean Cameras 44 1,186.50 s14r.07
Baltery ~ Batteries for Sony Dighat 8 & H-8 78 4,5812.33 $6800.77
Battory 8 Hour Baltery 8 Hour for the Sony TRV-310/68 68 4,735.00 $986.29
Baitery/Yeen8Hr Baftery for Teen Camera TRV-510 3,373.78 $372.70
Batterydlv DV Battery 8 Hour for Sony TRV-38 Min-DV 148 6,518.50 $1,150.32
Group Totals Batteries 402 19,828.08 $3,250.08
Cameras

Baltery 1hr DV Sory Infolhum Batiery for Minl-DV 124 5,210.50 $652.09
Digital 5 Sony Digital 8 Video Camera 30 11,348.47 $35,453.68
Hi-8 Sony Hi-8 Video Camara 20 813.67 $1.279.17
Mini-DV Sony Min-DV Video Camera 223 6,840.17 $35,645.668
§-VHS . Panasonic AG-456 Video Gameras 1 278 $47.92
Group Totals Cameras 669 24,038,28 §73,070.82
Captioning

Caption Bay # 2 All equipment in Caption Bay 8 2 5 30.00 $0.00
Group Totals Captioning ] 30,00 $0.00
E-Mac

E-Mac 21 E-Mac NLE System 60 23.25 $10,162.50
E-Mac #2 E-Mac NLE System 51 180.00 $9,450.00
Group Totals E-Mac 1M1 30228 $19,692.60
Fumiture

Logging Suite 1 Logging Station 1 4.00 $0.00
Group Totals Fumiture 1 400 $0.00
I-Mac #1

FMac #1 l-Mac System - Former Edit Bay #5 85 300.75 $15,437.50
Group Totals I-Mac #1 88 308.7% $15,437.80




Ho'ke: Kaual Communtty Television
Equipment Usage By Group and Type

2/10/2004 11:44 AM, Page 2

1/1/2003 to 12/31/2003

Number of Uses Hours of Uge Dollar Value
{-Mac #2 :
1-Mac #2 {-Mac System - Former Edit Bay #3 32 122.60 $6,125.00
Group Totals 1-Mac #2 EY] 122.80 $8,126.00
Lighting
Lowel Light Kit Lowe! Three Light Kit 50 519.00 $647.50
Group Totals Lighting L] 819.00 $647.80
Microphone
Cardiod Hand Haeld Cardiod Microphane 8 mB $56.648
Hand Held Hand Held Omn! Directional 45 1,831.58 - $381.88
Lavalier Lavalier Micraphanes with Minl Jack 10 886.33 $130.55
Lavaber -XLR Lavaller with XLR 43 1,881.50 $1,881.50
Mic-Checkout Omni-directional H/Z Mics for Checkout 8 454.50 $103.12
Shotgun Mic. Shotgun Microphones 127 8,247.75 $5.155.97
Wireles Lav. Wireless Lavalier 4 2,731.25 $1,713.21
Group Totals Microphone ] 18,130.17 $8.430.68
PCR
PCR Production Control Room 104 414.87 $40,768.682
Group Totals PCR 104 414.67 $40,768.62
ScrPly #1
Screenplay #1 Screen Play - Former Edii Bay #2 5 1,840.00 $66,541.87
Group Totals ScrPly #1 & 1,840.00 $65,541.67
ScrPly #2
Scresnplay #2 Scresn Play - Wood Cabinet 5 1,420.00 $48,075.00
Group Totals ScrPly #2 8 1,420.00 $48,075.00
Studio
Studio Four Camera Live Swich Shudio 135 5.87 $786,850.00
Group Tolals Studio ' 138 818.87 $76,680.00
Tripods
Tripods Tripods With Out Remata cetml-Bogen 92 3.957.00 §2,473.34
Tripods DV Velbon Fluid Head Tripode/Black 137 5,105.75 $2,608.45
Tripods/Remote Tripods with Ramote Control-Sony 88 §,27258 $3,206.86
Group Totals Tripods . 34 14,338.33 $8,407.68
VCR's
S-VHS Decks Ho'lke Kaual TV 3 83.00 $114.59
Group Totals VCR's 3 $3.00 $114.80
Wireless
Wiraless U-100 Audic Technica U-100 Wireless 12 370.50 $232.31
Qroup Totals Wireless A2 , 37080 232.3
XLR Cables
Audio Cable XLR-Famale to XL.R-Male 25' Cable 11 637.75 $79.77
Group Totals XLR Cables 1" 837.78 $79.77
Grand Totals 92,023.33 $378,603.16




Exectutive Summary 2003




Ho'ike: Kauai Community Television EXECUTIVE SUMMARY Year ending December 31, 2003

i Total Number of .
o N;gslb:rn:f s?;“' "“’é“’er of c smg;msm Stu::lrttcse ?’Jt:gn;!gﬁng
Class Name udenis Enrolied ompleting the
- Offered Class the Class
Hasic Video Producer 11 54 a0 &%
Field Production 4 14 14 100%
. [Mini-DV Camera Course 2 10 10 100%
PD 150 Camera Course 1 ) 9 100%
Studlo Production 1 4 4 100%
' Totals 19 o1 77 85%
Total Hours of
- ~ | Total Hours of | Total Hours of First Run Toi::el-‘l)c::ts of Programming
Seclor Programming Programming Submitted but not
: Programming aired*
Public 3860 985 2004 0
Education 8754 5400 3354 0
Govemment 4008 838 3170 0
’ Totals| 18629 7301 9428 0
g Total Hours of | Total Hours of Locally Tf;‘;'ﬁ:‘;‘::f‘::;" Total Hours of Bulletin|
s?mor Programming | Produced Programming Programming Board Programming
Public 3860 3070 799 4887
Education 8754 366 8388 8442
Government 4006 - 3388 820 5370
Totals| 18629 8622 9807 18670
; Total Hours of Total Hours of Total Hours of Total Ho 1
X' Programming | Programming created by  Programming p a "'? o
Sector "Dropped for |PEG trained and certified| oreated by Open | ";9""“"' “gE o
; Play" Producer Mic eveloped by
Public ' 838 2205 Bk 384 - 444
Education 8754 0 0 X 0
Govemmelnt 6839 24 0 . 3343




Ho'lke: Kauai Community Television

ISSUE ,
BOARD OF DIRECTORS
Open Meetings

RECORDS
Access to Records
cost of copies
cortesting response

PROGRAMS
Program placement

Schedulé performance

FAGILITY
Access to the facility

TOTAL COMPLAINTS

# OF COMPLAINTS

1

(7 )

16

Executive Summary . December 31, 2003
of Complaints

ACTION TAKEN

Agenda changed to include correspondence & testimony‘

Compliance with HRS - 92f for available records.
Ho'ike charges .50 per copy
Resolution by Office of Information and Practices

Determined by DCCA as appropriate control of ¢channel

repeat program ran delayed (Premier was okay)

Determined by DCCA as appropriate management
(Commercial use of the studio)

It should be noted that 15 of the 18 complaints received came from a single household.




